District Health Assessment for Multiple District 321 through June 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

321A1 123 7 9 -2 3,383 558 748 -190 -5.32% 3,673 28 21% 10% 2% 34% 14 100% 9 10 130 0%
321A2 78 1 1 10 2,479 944 330 614 32.92% 1,865 32 22% 31% 0% 13% 0 0% 1 15 38 0%
321A3 131 10 24 -14 2,821 461 959 -498 -15.00% 3,319 22 41% 25% 3% 69% 25 100% 24 3 393 4%
321B1 7 1 1 10 2,403 1,000 158 842 53.94% 1,561 34 14% 14% 0% 8% 0 0% 1 18 13 0%
321B2 67 15 4 1" 1,711 667 290 377 28.26% 1,334 26 33% 13% 3% 37% 3 100% 4 12 67 0%
321C1 119 4 4 0 3,631 554 533 21 0.58% 3,610 31 21% 32% 10% 29% 1 100% 4 12 82 0%
321C2 85 9 0 9 2,835 651 399 252 9.76% 2,583 33 29% 24% 2% 24% 4 100% 0 0 0 0%
321D 136 14 20 -6 4,322 965 949 16 0.37% 4,306 32 18% 29% 14% 26% 14 100% 20 1 423 0%
321E 73 5 7 -2 2,505 474 478 -4 -0.16% 2,509 34 32% 19% 3% 59% 5 100% 7 10 126 0%
321F 190 13 11 2 4,681 917 899 18 0.39% 4,663 25 35% 31% 0% 23% 16 100% 1 2 173 0%

1,073 99 81 18 30,771 7191 5,743 1,448 4.94% 29,323 29 27% 24% 4% 33% 82 100% 81 5 1,445 1%
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